AQBOKaT KNMeHTa

CurHansoi
pPbIHKa TpyAa

[lokaxxem, Kakme HOBble ponn, KoMaHabl 1 TEXHOJT1OIN
NOABJTIAKOTCA Y KOHKYPEHTOB, 4YTOObI MOHMMATD,
K4YeMy CTOUT TOTOBUTb bunsHec.

PerynsapHbin oTyéT + T3 AnA Bawen KoMaHAb|



AQBOKaT KNMeHTa

PbIHOK MeHfleTCA paHbLue,
yemM 3TO BUAHO B npoaaxax

PaHH1e npusHaku M3meHeHnA BO BpeMeHU

OTKprTbIe BaKaHCUN NMNOKA3bIBAKOT, KAKHNE (DVIKCl/IpyeM NOBTOPEHUA N COYETAHUA
3afayqy KOHKYpPEHTbl CHUTAKT AOCTATO4YHO CUrHalnosB:. KakKne KomMmneteHunmn, KomaHgbl 1
Ba>XHbIMW OJ14 Hanma. TEXHOJTIOT'NMN CTAHOBATCA Ba>XHbIMW.

Cepus HeOONbLINX N3MEHEHUN MOXET ObITb BaXKHee rPOMKOU aKLUW.



AQBOKaT KNMeHTa

Habnopgaem 3a Bcen HuLIewn,

YyTOObI He NnponyCcTnMTb HOBbLIX UTPOKOB

HoBble ponu 3apaum u KPI

Kakue cneunanucTbl YTo KomMnaHusa cobmpaeTcs
NOSABNSAOTCS Y KOHKYPEHTOB. peLwatb U N3MepsThb.
TexHONornu MoTtuBauus

CRM, nporpammbl N3meHeHns MOTUBALMOHHbIX

MCKyCCTBeHHbIVI MHTEJJTIEeKT. CXeM.

Cepuun HanmoB

[Noxoxkne BakaHCUU n
dopmMupoBaHne KomaHa.

HoBble nrpoku

KTo BXOQMT B BaLly HULLY.



AQBOKaT KNMeHTa

OcTopoXxHaAa nHrepnpertauus
BaXXHbIX CUrHArioB pblHKa

Mo kaxxaomy BaXKHOMY CUrHany
pykoBoauTenb BUOUT

[Tomoraem nNoHATb, CTOUT N pearnpoBaTb
UNW NPOAOIMKUTL HabnoaeHue.

YTO MMEHHO M3MEeHNIOoCH
[ToyeMy 3TO MOXET ObITb BaXKHO DU3Hecy

Hackonbko yBepeHHO MOXHO caenaTtb
BbIBO/]

EcTb N aHanornyHasa cutyaums y cebs



AQBOKaT KNMeHTa

[10 NATU KNOYEeBbIX COObLITUMN
Ha pblIHKe KaXabln MecsL

OTYET NoMoraeT NoHATb, KOro ULLLYT KOHKYPEHTDbI
N 4YTO 3TO MOXKET 3Ha4YUTb And Bawero busHeca.

Kapta cobbiTnn: BakaHcuu, ponu, TpeboBaHms, TEXHONOMN
Bo3moxxHasa nHtepnpetauns nsmeHeHun

BrnnaHue Ha 6busHec 3akasymka

3agayuv ang Balwen KomaHabl



AQBOKaT KNMeHTa

NMoaroroBneHbl K HAONIOOEHUIO
TeXHU4YeCKn u MeToanvecku

PerynapHasa pabota dononHuTenbHasa npoBepka
Ha6mouae|v| 3d BaKaHCUNAMU, KapbEPHbLIMU OTKNMKaemcsa Ha BakaHCUKX U NO
CTpaHunuamMn n I'Iy6J'IW-IHbIMI/I I'IpO(bI/IJ'IFlMI/I. BO3MOXHOCTU BbIXOANM Ha BCTPEUN, YTOOBbI
PaboTtaem no rotoBbiM cueHapusam. OONOJTHNTb Ha6J'IPO,EI,eHI/IFI.

Hawa 3agaya — nokasaTb U3MEeHEeHUS Ha Ballem PbIHKeEe.



AQBOKaT KNMeHTa

KomaHaa nonyvaet 3agavy
C KOHTEKCTOM U MaTepuanamum

BaxHble curHanbl pbiHKa nepesoanm
B OTYET 1 T3 Ans Bawlen KoMaHabl.

McxogHbln maTepmnan n HabnogaemMmbln gakT
Bo3moXXHas nHTepnpeTtauns n s3HadeHne anga busHeca
AprymeHTauuns npuoputeTa n BapmaHTbl peLleHns
cnonHutenu n Kputepumn NpoBepkn



AQBOKaT KNMeHTa

EXXeHepenbHaga KapTa
N eXXeMeCAYHbIN OTYeT

Kaxagyro Hegento Pa3 B mecsu

O6HoBNAeM KapTy HabnaeHNN: [OTOBMM OTYET M NPOBOAUM BCTPEYY C
domkcupyem HoBblE CUTHArbl N UBMEHEHUSA pykoBoauntenem. Obcyxgaem BbiBOObI U
OTHOCUTENBHO NPOLUSIbIX HAabNAEHNN. 3aJa4un ong KomaHabl.

lNocne Bawero BHeApeHUs NpoaomkaeM HabnoaaTte U3MEHeHUs.



AQBOKaT KNMeHTa

[1Ba UCTOYHUKA NMOMOratoT
yBUAOETb HarnpaBneHne N3aMeHeHUU

CurHanbl pbiHKa Tpyaa MOHUTOPUHI KOHKYPEHTOB

PaHHue NPMU3HaKn. HOBbIE POJ1, KOMaHbl, OT,D,eﬂbHaFI ycnyra: USMEHEHUA Ha BUTPUHE

TEXHOJ10I'mn, Tpe6OBaHI/IFI n cepun HaMMOB. KOHKYpEeHTa — CaIZT, TOBapbl, LEHbI, akLuUK
N cepBuC.

BmMecTe OTYETbI NOMOraroT OTNUYUTDL pa3oBoe uamMmeHeHue oT TpeHaa.



AQBOKaT KNMeHTa

19 000 P B mecsL

PerynspHoe HabnogeHue 3a BaKaHCUAAMM U PbIHKOM

BakaHcun, KapbepHble CTpaHuLubl U NydnnyHble npodunm
dukcauma n MHTepnpeTauns BaXKHbIX CUTHaNoB

OueHka 3HayeHusa nsMeHeHn ans sawlero busHeca
E>xxeHenenbHO 0OHOBIsSiEMada kKapTa HabnoaeHun
E>xemeca4HbIM OTYET M BCTPEYa C pyKoBoaUTenem

NMoanucka nomecsa4Has
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AQBOKaT KNMeHTa

YeTbipe HanpaBrieHnsa HabnoageHus.
OaHa KapTuUHa onsa peLlueHumn

CuvrHanbl pbiHKa TpyAaa NoBeaeHue Ha canTe

HoBble ponu, kKomaHabl U TEXHOSOMMN, [encteunsa nokynartesnsi BHyTpu LmgppoBoro
KOTOpPblE€ MOTYT MNOKa3biBaATb naaneVlmee npoAaykKTa: OT NepBoro Bxoga A0 3aKaaa.
OBWXEHUE PbIHKA.

TanHbIM NoKynartesb MOHUTOPUHI KOHKYPEHTOB

[MyTb nocne obpalleHns: 3BOHKN, YaThbl, N3meHeHns npeanoXeHun, LUeH, cepauca 1
3aKkas, JoCTaBKa, Bo3BpaT U NOBTOPHbIN NPOAYKTOBLIX peLLUEHN BblIOpaHHbIX

KOHTaKT. KOMMNaHUN.
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AQBOKaT KNMeHTa

BbibepeM pbLIHOK U NPU3HAKWU,
3a KOTOpPbIMM BaXXHO HabnwaaTb

HayHEM C U3MEHEHMUIN, KOTOPbIE MOTYT MOBMUATL
Ha BaLly OHNaNH-BbIPYYKY, KNMUEHTCKUN CEPBUC
MM cnOocobHOCTb KOHKYPUpPOBaTb.

[MogrotoBuMm nHamsmayasribHyr rnporpaMmmy MOHUTOPUHIA
N ripeanoXeHune Ha peryndapHyto noarmcky.

advclient.ru — BblOpaTb Bpemsa BCTpe4du

MocmoTpeTb gemo: advclient.ru/demo

~
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